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OQSIE L

OPERATIONS & QUALITY SYSTEMS IMPROVEMENT EXPERTS

OVERVIEW

ABOUT US

OQSIE is an execution-based consulting company with a focus in Life Sciences,
helping clients since 2013 through our four business segments highlighted
below. We're the premier problem-solvers supporting the industry, offering the
highest value at the lowest cost.

CORE COMPETENCIES

=Il Quality & Compliance Technology Solutions
e Compliance remediation K [everaging predictive analytics
o Remediation program e Supply Chain
structure & launch e Production Scheduling

o 3rd party document reviews e Quality Investigations

o Quality system remediation e Distribution Center Operations
e |SO Certification e Overall EQuipment Effectiveness
e QMS gap assessment e QMS document reviews and gap
e Filling capacity & capability gaps assessment

e \VVideo-enabled remote audits

/’I Performance Improvement ’ Workforce Solutions (SOW)

§p ° Program and project e Program managers

management e Project managers
e | ean Six-Sigma SMEs e Subject matter experts
e Cost reduction e Quality Investigators, Quality &
e Supply chain and inventory Validation Engineers, and
optimization Technical Writers, among others
DIFFERENTIATORS e

e Cost structure: high value, low cost E

e Highly experienced industry professionals
e Strong framework and advanced tools

Value

COMPANY DATA
e Certified Minority-Owned Small Business '

* Headquartered in Irvine, CA "/ _
e Our global corporate team consists of 9 employees, 75%+ female \ N MSDC

. . — . 50"ANNIVERSARY
e Regions served: The Americas, Europe, Asia CERTIFIED

e NAICS Codes: 541690: 541614: 54161 —MBET s
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