IDENTIFYING TOP TALENT FOR YOUR TEAM

1.Statement of Work projects

2.Hiring of contract professionals

HOW WE HELP OUR
CLIENTS

Our team helps companies resolve
short or long term capacity or
capability gaps with highly
skilled and experienced
consultants.

WE SUPPORT A WIDE
VARIETY OF ROLES

We have deep expertise in
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Low Cost

We offer the best value for our
client's money in the industry.

More than 80% of our clients are
repeat clients or referrals.

Quality Assurance, Compliance,
Validation, Manufacturing, and
Supply Chain.

Project Examples

1. Subject Matter Expert resolved

complex CAPAs in client’s cold

* Quality System Investigators chain distribution system.

e CAPA Engineers

e Validation and Reliability Engineers
e Llaboratory Experts

e Document Review Specialists

2. Program Manager led PMO for
Warning Letter remediation.

3. Project Manager led
remediation of training program.

PMO

Program Management Office

Client Testimonials

“Always enjoy collaborating with

OQSIE consultants, they push my
team’s thinking in the right direction,
to a better place than we imagined

when we started the project"
- Executive at Pharmaceutical Company

Project Managers

Subject Matter

Experts SME 1

SME 2

SME ..

ln addition to bridging capacity
or capability gaps, we help solve
problems and troubleshoot within
these funtions.

"In our quarterly performance

review process, all OQSIE
consultants were listed in the high-
performer group, none of the other
firmms supporting us achieved this,

www.oqgsie.com keep up the great work!”

www.linkedIn.com/company/oqsie - Executive at Medical Device Company



